Wheeler County Success Story

Community Mobilization

Building Capacity

Building Advocacy

Promotion, Building Awareness

Engaging Individuals and Organizations

Developing Community-Based Partnerships

As part of the local comprehensive planning process, Wheeler Helping Youth (WHY) Program was developed as a result of a recognized need to have more input from youth in Wheeler County to the local Commission on Children and Families.  Approximately five years ago, the plan for this program was borrowed from a similar model in a neighboring county.  The WHY Program has been in existence since then.  The fundamental strategy of the program is to have youth, who are making positive decisions and taking positive actions, serve as role models by providing activities and projects involving children and peers with a goal toward learning about resistance skills when faced with negative risk-taking decisions in adolescence.  

The WHY Program consists of a core group of 10 to 12 middle- and high school-aged youth from the three Wheeler County communities.  Their objective is to eventually expand this group to 15 youth; five participating youth from each community.  There are two adult advisors to the group; Mike Carroll, Educational Services District Superintendent and Maryhelen Peterson, school-based counselor working for the local Mental Health Organization (Morrow Wheeler Behavioral Health).  During weekend retreats, the WHY Program group identifies themes and issues and then develops goals, projects and activities associated with them.  Last year’s theme was respect related to bullying.  This year’s theme is about taking personal responsibility with a goal of working toward developing self-esteem, self-worth and self-respect.  This is a continuation and reinforcement of the previous issue of respect.  In a “pay it forward” example, one of the group’s projects consisted of making a video to illustrate how change can occur one person at a time.  Using a visual analogy, they video-taped ripples in a pond as a result of rocks being tossed into the water.  The ripples represented how one person’s actions spread out and affect others.  Other activities and community projects the WHY Program has been involved with are bicycle rodeos and distribution of bicycle helmets for children, Red Ribbon Week, alcohol-free New Year’s Eve party, an alcohol-impairment course with law enforcement and, in conjunction with the fire departments and the State Fire Marshall’s Office, the group helped distribute and replace smoke alarms in homes in the county.

The WHY Program is funded through the Wheeler County Commission on Children and Families.  In-kind resources come from Mike Carroll’s personal time and a mix of in-kind personal and employer-related time from Maryhelen Peterson.  Other in-kind resources come from guest speakers who donate their time for the group.

The community partners involved in this program are the WHY youth and advisors, schools with the support of the Superintendents, Juvenile Department,  local Commission on Children and Families, Wheeler County Sheriff’s Office, Wheeler County Court, Morrow Wheeler Behavioral Health, local fire departments and the State Fire Marshall’s Office.

Key individuals (and contact information) who contribute to the program’s success are:

Mike Carroll, Superintendent, Educational Services District; (541)462-3043

Maryhelen Petersen, Counselor, Morrow Wheeler Behavioral Health; 

(541)763-2746

Lisa Helms, Director, Wheeler County Juvenile Department; (541)763-3200

Holly Weimer, former Director, Wheeler County Commission on Children and Families

Core group of youth involved in the program’s planning and implementation (names and contact information may be obtained through Mr. Carroll or Ms. Peterson)

There are 212 students who attend schools in Wheeler County.  Approximately 30 students per school have participated in each of the activities provided by the WHY Program.  The prevention activities; i.e., bicycle rodeos, smoke alarms, alcohol-free parties, are beneficial.  

In 2006, 100% of WHY students increased their knowledge about bullying at schools and in the community and 86% of WHY students worked on the school presentations and took part in the presentations in all 3 schools (Source OCCF Biennial Report to the Governor & Legislature, 2005-2007).  The program does plan to develop more specific outcome measures to demonstrate its effectiveness during the 6-year term of this comprehensive plan.

This program is an example of a Community Mobilization strategic approach.  The program has engaged the following strategies to facilitate its success:

· Building capacity


The youth who have stepped up to participate in this group are 
demonstrating the capabilities of their leadership skills for the benefit 
of the children, youth and families in Wheeler County.

· Building advocacy


Through the WHY Program, youth have a mechanism to address their 
ideas and issues and bring them to the attention of adults in the 
community to advocate for making positive changes in their communities.  

· Promotion and building awareness


The projects and activities of the WHY Program have promoted a 
valuable, preventive service for bicycle safety, home fire safety and 
teen 
alcohol use in the schools and communities. 

· Engaging individuals and organizations and developing community-based partnerships 


The WHY Program has brought together many organizations and 
individuals who give their time freely to support the activities and 
projects of the program.

.................

The WHY Program’s success has been the result of a recognized need to have more youth input and involvement in their communities, collaborative efforts between youth, adults, community partners, individuals and organizations who are invested in this program with a willingness to support it by being active participants.  The WHY Program will continue to find ways to improve conditions that will benefit children, youth and families in Wheeler County.
