Multi-Hazard #1
	Proposed Action Item: MH#1
	Alignment with Plan Goals: 

	Complete an inventory of public buildings that may be particularly vulnerable to natural hazards in Wheeler County.
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· Wheeler County is vulnerable to a number of natural hazards that can affect public facilities.  In a self-completed hazard analysis, the county rated its risk to drought, flood, landslide, wildfire, wind, and winter storm as high, and medium for earthquake.  The probability that each hazard will recur is rated high.  The State of Oregon’s Natural Hazard Mitigation Plan also indicates Wheeler County’s vulnerability to drought, wildfire, flood, landslide, volcano, and winter storm as high.  Each natural hazard can pose significant risks to public facilities.  By completing an inventory of public facilities that are vulnerable to natural hazards, the county can identify its overall level of vulnerability and mitigate their risk.  

· The Disaster Mitigation Act of 2000 requires communities to identify vulnerability to natural hazards, and recommends identifying the types and numbers of buildings and infrastructure that could be affected by hazards [201.6(c)(2)(ii)(A)]. By completing an inventory of public facilities that are vulnerable to natural hazards, the county can identify its overall level of vulnerability and mitigate their risk. 

· The Disaster Mitigation Act of 2000 requires communities to identify and analyze mitigation measures specifically actions and projects addressing the effects of hazards on existing buildings and infrastructure [201.6(c)(3)(ii)]. This inventory of public facilities that are vulnerable to natural hazards will allow the County to meet this requirement.

· The three incorporated cities in Wheeler County –Fossil, Mitchell, and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 

· 

	Ideas for Implementation: 

	· The cities should coordinate with the county to identify critical facilities in their communities and seek funding for mitigation projects that will reduce risk in each community.  Create list of important public facilities. 

· Identify important historic and cultural resources, especially buildings or structures on the national register, vulnerable to natural hazards that should be preserved.  

· Utilize outcomes of DOGAMI’s efforts on Senate Bill 2 seismic hazard inventory and risk assessment: http://www.oregongeology.com/sub/projects/rvs/default.htm
· Results of initial Senate Bill 2 inventory for Wheeler County include: Asher Medical Clinic, Wheeler County Sheriff’s Office, Wheeler High, Fossil Elementary, Mitchell Fire & Ambulance, Mitchell Volunteer Fire Department, Mitchell School, Wheeler Point Volunteer Fire Association, Spray Volunteer Fire Department, and Spray Schools

· Identify specific vulnerabilities to public facilities for each natural hazard, especially those constructed of un-reinforced masonry that are vulnerable to earthquakes.

· Prioritize facilities based on vulnerability. 
· Identify actions communities can take to reduce a facility’s vulnerability to a natural hazard.
· Incorporated communities should coordinate with the county to identify vulnerable facilities to mitigate their risk to natural hazards.

	Coordinating Organization:
	Wheeler County Emergency Management, 

	Internal Partners: 
	External Partners:

	Wheeler County Advisory Committee Members, Wheeler County
	Cities of Fossil, Mitchell, and Spray. OEM, DOGAMI, FEMA

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	Short Term
	
	

	Form Submitted by:
	


Multi-Hazard #2
	Proposed Action Item: MH#2
	Alignment with Plan Goals: 

	Seek funding for the implementation of priority projects that reduce the vulnerability of critical public facilities in Wheeler County.
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· Wheeler County is vulnerable to a number of natural hazards that can affect public facilities.  In a self-completed hazard analysis, the county rated its risk to drought, flood, landslide, wildfire, wind, and winter storm as high, and medium for earthquake.  The probability that each hazard will recur is rated high.  The State of Oregon’s Natural Hazard Mitigation Plan also indicates Wheeler County’s vulnerability to drought, wildfire, flood, landslide, volcano, and winter storm as high.  Each natural hazard can pose significant risks to public facilities.  Once the county and communities have completed an inventory of critical public facilities, obtaining funding will help implement mitigation projects to reduce overall vulnerability to natural hazards.  

· The Disaster Mitigation Act of 2000 requires communities to identify and analyze mitigation measures specifically actions and projects addressing the effects of hazards on existing buildings and infrastructure [201.6(c)(3)(ii)]. 

· The three incorporated cities in Wheeler County –Fossil, Mitchell, and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 



	Ideas for Implementation: 

	· The cities should coordinate with the county to identify city-specific, critical public facilities that are vulnerable to natural hazards, and coordinate funding opportunities with the county to fund mitigation projects for city-specific public facilities.
· Coordinate with local and state agencies to identify funding opportunities for specific projects.  

· When available, implement mitigation actions identified in the building inventory process identified in Multi-hazard Action #1.
· Funding may become available from the state through Senate Bills 2-5 dealing with seismic vulnerability of critical facilities and schools. 

	Coordinating Organization:
	Wheeler County Emergency Management

	Internal Partners: 
	External Partners:

	Wheeler County Advisory Committee Members, Wheeler
	Cities of Fossil, Mitchell, and Spray, OEM, DOGAMI, FEMA

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	
	Long Term
	

	Form Submitted by:
	


Multi-Hazard #3
	Proposed Action Item: MH#3
	Alignment with Plan Goals: 

	Work with utilities operating in Wheeler County to establish tree-pruning programs around transmission lines and trunk distribution lines.  
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· In certain natural hazards, such as wind and winter storms, electric utilities can be severely affected.  Wheeler County rated itself high on a self-completed hazard risk rating study for both wind and winter storms.  In addition, the State of Oregon’s Natural Hazard Mitigation Plan indicates that Wheeler County has a high probability and medium vulnerability to wind storms, and a high probability and vulnerability to winter storms.  Tree falls have the potential to damage buildings and infrastructure, block roadways, and down overhead power lines, causing electric power failures.  Tree pruning helps reduce the vulnerability of trees to natural hazards, mitigating the potential damage they could cause to buildings and infrastructure.  Implementing programs to complete tree pruning helps to maximize time, money, and other resources.  
· The Disaster Mitigation Act of 2000 requires communities to identify actions and projects that reduce the effects of hazards on both new and existing buildings and infrastructure [201.6(c)(3)(ii)]. Tree pruning will help reduce trees’ vulnerability to natural hazards by reducing the risk that trees will be downed in a winter storm, damaging buildings and utilities. To effectively coordinate tree-pruning efforts, community members and utilities should establish agreed upon tree-pruning programs that will help reduce the risk that trees will damage buildings and utilities.  
· The three incorporated cities in Wheeler County –Fossil, Mitchell, and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. A coordinated effort will reduce the overall the risk to natural hazards and damage to utilities for both the county and the incorporated communities.  

	Ideas for Implementation: 

	· The communities should coordinate with the county and the utilities to establish tree-pruning programs.  

· Identify tree-pruning programs other communities have successfully implemented.

· Meet with utilities to discuss tree pruning programs and implementation measures.
· Conduct public outreach on this effort through appropriate channels such as utility bill inserts or other methods. 

	Coordinating Organization:
	Wheeler County Emergency Management.

	Internal Partners: 
	External Partners:

	Columbia Basin Electric Company Cooperative, Columbia Power Cooperative
	Wheeler County, communities of Fossil, Mitchell, and Spray.

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	Short term
	
	

	Form Submitted by:
	


Multi-Hazard #4
	Proposed Action Item: MH#4
	Alignment with Plan Goals: 

	Reduce the effects of winter storms on existing utility lines
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· Wheeler County is vulnerable to a number of natural hazards.  In a self-completed hazard analysis, the county rated its risk to winter storm as high.  The probability that this hazard will recur is rated high.  
· During winter storms, ice can weight down power lines so that those lines droop to the ground in places where power poles are spaced too far apart. Older power poles were placed at longer distances than new poles that are put up today. These older lines are more vulnerable to line breakage because of the span distance between poles. 
· The Disaster Mitigation Act of 2000 requires communities to identify actions and projects that reduce the effects of hazards on existing buildings and infrastructure [201.6(c)(3)(ii)].  Supporting and encouraging utility providers to use hazard resistant construction methods for new utility construction reduce damage to utilities and buildings.  

· The three incorporated cities in Wheeler County – Fossil, Mitchell and Spray - have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. The Cities and the County services as well as local businesses all rely on the supply of power to the communities. 

	Ideas for Implementation: 

	· Seek funding to intersperse new power poles between existing poles where extra long spans have created service provision issues in the past. 

· In the pre-disaster mode, seek FEMAs Pre-Disaster Mitigation grant funds. Following a Presidentially declared disaster, the Co-op may seek funds through FEMA’s Hazard Mitigation Grant Program. 

	Coordinating Organization:
	Columbia Power Cooperative, Columbia Basin Cooperative, or Wasco Electric Cooperative

	Internal Partners: 
	External Partners:

	
	Wheeler County, Cities of Fossil, Mitchell and Spray

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	Short Term
	
	

	Form Submitted by:
	


Multi-Hazard #5
	Proposed Action Item: MH#5
	Alignment with Plan Goals: 

	Develop and maintain a comprehensive impact database on severe natural hazard events in Wheeler County.
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· Wheeler County is vulnerable to a number of natural hazards.  In a self-completed hazard analysis, the county rated its risk to drought, flood, landslide, wildfire, wind, and winter storm as high, and medium for earthquake.  The probability that each hazard will recur is rated high.  The State of Oregon’s Natural Hazard Mitigation Plan also indicates Wheeler County’s vulnerability to drought, wildfire, flood, landslide, volcano, and winter storm as high.  Each natural hazard can pose significant risks to the public, especially in certain high-risk areas in the county.  Compiling an impact database will allow Wheeler County to better prepare itself and the public to use precaution in potentially hazardous areas.  

· The Disaster Mitigation Act of 2000 requires the documentation of previous hazard occurrences [201.6(c)(2)(i)]. Creating this database allows the communities to quickly update the hazard history portion of the mitigation plan required during the five year update process. 
· The three incorporated cities in Wheeler County –Fossil, Mitchell, and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. A coordinated effort will reduce the vulnerability of the services and facilities that the incorporated communities depend on and help the county as a whole be better prepared to mitigate the effects of natural hazards.  


	Ideas for Implementation: 

	· The communities and the county should coordinate efforts to develop and maintain an impact database.  

· Identify a responsible agency to collect natural hazards information to help establish and maintain baseline and historic records of hazard events;

· Document future events including impacts and losses;

· Identify public infrastructure and facilities subject to closures due to snowfall and ice hazards during winter storms; and
· Develop partnerships between utility providers and county and city public works agencies to document known hazard areas and minimize risks.

	Coordinating Organization:
	Wheeler County

	Internal Partners: 
	External Partners:

	Planning, GIS
	Cities of Fossil, Mitchell, and Spray, National Weather Service, National Oceanic and Atmospheric Administration (NOAA), ODOT, Oregon Climate Service, Overhead Utilities

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	Ongoing
	
	

	Form Submitted by:
	


Multi-Hazard #6
	Proposed Action Item: MH#6
	Alignment with Plan Goals: 

	Seek funding for generators and satellite phones for critical facilities
	Goal 1: Ability to respond affectively and swiftly

Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· The Steering Committee identified the need for generators at schools, medical centers and pump houses. 

· The Steering Committee identified the need for emergency services to have satellite phones. 
· Wheeler County is vulnerable to a number of natural hazards.  In a self-completed hazard analysis, the county rated its risk to drought, wildfire, wind, and winter storm as high, and medium for flood.  The probability that each hazard will recur is rated high, except for flood which is rated medium.  The State of Oregon’s Natural Hazard Mitigation Plan also indicates Wheeler County’s vulnerability to drought and winter storm as high. Each natural hazard can pose significant risks to the public, especially in certain high-risk areas in the county.  Compiling an impact database will allow Wheeler County to better prepare itself and the public to use precaution in potentially hazardous areas.  

· The three incorporated cities in Wheeler County –Fossil, Mitchell and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 


	Ideas for Implementation: 

	· Seek funding source for emergency back-up generator and satellite phones. (NOTE: FEMA mitigation programs will NOT fund generators).
· Identify all critical facilities without generators
· Prioritize need for generators at critical facilities

	Coordinating Organization:
	Wheeler County

	Internal Partners: 
	External Partners:

	Planning, GIS
	Cities of Fossil, Mitchell and Spray, National Weather Service, National Oceanic and Atmospheric Administration (NOAA), ODOT, Oregon Climate Service, Overhead Utilities

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	Ongoing
	
	

	Form Submitted by:
	


Multi-Hazard #7
	Proposed Action Item: MH#7
	Alignment with Plan Goals: 

	Identify opportunities to reduce existing barriers to interagency cooperation and work together reduce risk and loss from natural hazards
	Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· The Steering Committee identified the need to create interagency agreements to help reduce barriers to collaboration. 
· Gilliam, Sherman and Wheeler Counties often work together various projects already and have identified similar mitigation actions. 
· The three incorporated cities in Wheeler County –Fossil, Mitchell and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 


	Ideas for Implementation: 

	· Develop interagency agreements to better coordinate risk reduction activities within the County and within the three county area. 
· Identify opportunities to work together to leverage limited resources on commonly identified projects. 

	Coordinating Organization:
	Wheeler County Emergency Services

	Internal Partners: 
	External Partners:

	
	Cities of Fossil,  Mitchell and Spray, Sherman County, Gilliam County

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	Ongoing
	
	

	Form Submitted by:
	


Drought #1
	Proposed Action Item: DR#1
	Alignment with Plan Goals: 

	Include information regarding droughts in a brochure of natural hazards and mail/make available to county residents and the public.
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· Drought situations increase the risk of fire hazards.

· Drought situations cause visibility hazards.

· Drought situations cause critical water shortages for humans, animals and vegetation.
· The three incorporated cities in Wheeler County –Fossil, Mitchell and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 


	Ideas for Implementation: 

	· Educate the public on water conservation.

· Educate the public on Erosion control.

· Educate the public regarding drought resistant plants.

	Coordinating Organization:
	Wheeler County Emergency Management Coordinator

	Internal Partners: 
	External Partners:

	County Court
	Cities of Fossil, Mitchell, Spray; Extension Agent, Oregon Dept. of Agriculture, OSU Ext., Cattle Assoc., Soil and Water, Oregon  Dept. of Forestry, Water Master, Public Works, Oregon Dept. of Fish and Wildlife

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	         X  Some
	X   Some
	

	Form Submitted by:
	Susan C. Brewer


Earthquake #1
	Proposed Action Item: EQ#1
	Alignment with Plan Goals: 

	Include information regarding earthquakes in a brochure of 

natural hazards and mail/make available to county residents and the public.
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· People need to know what to expect.

· People need to know what they should do and have to prepare for an earthquake.

· People need to know what to do and where to go.

· Planning for a hazard helps to reduce the risk of injuries and loss of life. 
· The three incorporated cities in Wheeler County –Fossil, Mitchell and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 


	Ideas for Implementation: 

	· Educate the public regarding earthquakes.

· Make sure citizens know which buildings are deemed shelters.

	Coordinating Organization:
	Wheeler County Emergency Management Coordinator

	Internal Partners: 
	External Partners:

	911, Road Dept., Law enforcement, County Court, Emergency Management,
	Cities of Fossil, Mitchell, Spray; Public Works, utilities, ODOT, Red Cross, schools, medical clinic, fire dept., faith community, mental health

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	     X  Some     
	         X    Some
	

	Form Submitted by:
	Susan C. Brewer


Flood #1
	Proposed Action Item: FL#1
	Alignment with Plan Goals: 

	Include information regarding flooding in a brochure of natural hazards and mail/make available to county residents and the public.
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· Flooding can increase the risk of mud and debris on the roads.

· Flooding can increase the risk of driving on the roads.

· Flooding can increase the risk of personal and vehicle accidents and injuries.

· Flooding can increase the risk of trees falling on to roads or homes.

· Flooding can increase the risk of down communication and power lines.
· The three incorporated cities in Wheeler County –Fossil, Mitchell and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 

	Ideas for Implementation: 

	· Education regarding good Erosion control.

· Educate the public on what to do in a flood.

· Educate the public regarding not driving through flooded roads.

	Coordinating Organization:
	Wheeler County Emergency Management Coordinator

	Internal Partners: 
	External Partners:

	County Court, Road Dept., Law Enforcement, 911, Emergency Management, Planning
	Cities of Fossil, Mitchell, Spray; Faith Community, Mental Health, Public Works, Utilities

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	        X
	
	

	Form Submitted by:
	Susan C. Brewer


Flood #2
	Proposed Action Item: 
	Alignment with Plan Goals: 

	Ensure continued compliance in the National Flood Insurance Program (NFIP) through enforcement of local floodplain management ordinances.
	Goal 2: Safety of life and property



	Rationale for Proposed Action Item:  

	· The National Flood Insurance Program provides communities federally backed flood insurance to homeowners, renters, and business owners, provided that communities develop and enforce adequate floodplain management ordinances.  The benefits of adopting NFIP standards for communities are a reduced level of flood damage in the community and stronger buildings that can withstand floods.  According to the NFIP, buildings constructed in compliance with NFIP building standards suffer approximately 80 percent less damage annually than those not built in compliance.  
· The Disaster Mitigation Act of 2000 requires communities to identify mitigation actions that address new and existing buildings and infrastructure [201.6(c)(3)(ii)].  Continued participation in the NFIP will help reduce the level of flood damage to new and existing buildings in communities while providing homeowners, renters and business owners additional flood insurance protection.  
· The CAV is a scheduled visit to a community participating in the NFIP for the purpose of: 1) Conducting a comprehensive assessment of the community's floodplain management program; 2) assisting the community and its staff in understanding the NFIP and its requirements; and 3) assisting the community in implementing effective flood loss reduction measures when program deficiencies or violations are discovered.

· The three incorporated cities in Wheeler County – Fossil, Mitchell and Spray - have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities.


	Ideas for Implementation: 

	· Actively participate with DLCD and FEMA during Community Assistance Visits. 

· Conduct an assessment of the floodplain ordinances to ensure they reflect current flood hazards and situations, and meet NFIP requirements.

· The cities should coordinate with the county to ensure that floodplain ordinances and NFIP regulations are maintained and enforced.  

	Coordinating Organization:
	Wheeler County Emergency Management

	Internal Partners: 
	External Partners:

	Cities of Fossil, Mitchell and Spray
	FEMA, OEM, DLCD

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	
	
	

	Form Submitted by:
	


Flood #3
	Proposed Action Item: 
	Alignment with Plan Goals: 

	Develop a database of repetitive flood loss properties not covered by the National Flood Insurance Program 
	Goal 2: Safety of life and property

	Rationale for Proposed Action Item:  

	· Often times, communities have repetitive flood loss properties that are not covered by the NFIP.  Working with homeowners and business owners to identify mitigation actions, such as building elevation or property acquisition, can reduce the impact and damage from of floods on repetitive loss properties. 

· The Disaster Mitigation Act of 2000 requires communities to identify mitigation actions that address existing buildings and infrastructure [201.6(c)(3)(ii)].  Developing mitigation actions for repetitive flood loss properties can significantly diminish the impact and damage from flooding on these properties.  
· The three incorporated cities in Wheeler County – Fossil, Mitchell, and Spray - have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities.

	Ideas for Implementation: 

	· Develop a database of repetitive flood loss properties not covered by the NFIP to track flood damage and to use when identifying mitigation actions.

· County public works and the cities should coordinate to identify properties not covered by the NFIP and teach homeowners and businesses about mitigation actions they can implement.

· Work with homeowners to identify potential mitigation measures to be funded through either Pre-Disaster Mitigation or Flood Mitigation Assistance. 

· Develop countywide stormwater management strategies to address repetitive loss properties. 


	Coordinating Organization:
	Wheeler County Office of Emergency Management 

	Internal Partners: 
	External Partners:

	Wheeler County, cities of Fossil, Mitchell and Spray
	FEMA, OEM, DLCD

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	
	
	

	Form Submitted by:
	


Landslide #1
	Proposed Action Item: 
	Alignment with Plan Goals: 

	Include information regarding Landslides/Debris Flows in a brochure of natural hazards and mail/make available to county residents and the public
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· Landslides and Debris Flows can happen with out any or little warning.

· People need to know what to expect.

· People need to know what they should do and not do in the event of a Landslide/Debris Flow.

· Need to plan for the reduction in potential economic losses. 
· The three incorporated cities in Wheeler County –Fossil, Mitchell and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 


	Ideas for Implementation: 

	· Educate the public in regards to what to do if they come across a landslide or debris flow.

· Develop interagency agreements to cut through the red tape and develop a uniform set of rules.

· Educate the public on better ways to provide drainage and structural improvements to reduce economic losses.

· Educate the public to pay attention to weather broadcasts and potential hazard warnings.



	Coordinating Organization:
	Wheeler County Emergency Management  Coordinator

	Internal Partners: 
	External Partners:

	Road Dept., 911, Emergency Management, law enforcement, County Court
	Cities of Fossil, Mitchell, Spray; Public works, ODOT, schools, Red Cross, medical clinic, Mid-Columbia Bus Company

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	             X  Some
	X   Some
	

	Form Submitted by:
	Susan C. Brewer


Volcanic Event #1
	Proposed Action Item: VE#1
	Alignment with Plan Goals: 

	Include information regarding volcanoes in a brochure of natural hazards and mail/make available to county residents and the public.
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· The main concern in this county from an erupting volcano will be the ash fallout.

· Understanding of a hazard risks, empowers the public to use their resources more effectively to prepare for it.

· With limited agency resources available, it is necessary for the residents and general public to be able to respond.
· The three incorporated cities in Wheeler County –Fossil, Mitchell and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 

	Ideas for Implementation: 

	· Educate the public regarding staying indoors.

· Discuss what to expect and do if a volcano erupts, with children in school.

· Have information regarding volcanoes readily available to residents of the county and general public.



	Coordinating Organization:
	Wheeler County Emergency Management Coordinator

	Internal Partners: 
	External Partners:

	Emergency Management, Sheriff, 911, Road Dept., Senior Services, Planning, County Court, Public Health, Medical Clinics
	Cities of Fossil, Mitchell, Spray; Medical Clinics, Media, EMS, Schools, ODOT, Red Cross, utilities, public works, USGS, OEM, DEQ, Medical

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	           X
	
	

	Form Submitted by:
	Susan C. Brewer


Wildfire #1
	Proposed Action Item: WF#1
	Alignment with Plan Goals: 

	Coordinate mitigation activities with the Wheeler County Community Wildlife Protection Plan (CWPP) Local Coordinating Group to reduce wildland fire risk in Wheeler County.  
	Goal 2: Safety of life and property.

Goal 3: Increased cooperation and collaboration among groups and agencies

	Rationale for Proposed Action Item:  

	· In a self-completed hazard analysis, Wheeler County reported itself as having a high level of risk to wildfire.  In addition, the State of Oregon’s Natural Hazard Mitigation Plan indicates that Wheeler County’s probability for a future WUI fire is high (that the county would be likely to have a major WUI fire event in the next 10-35 years) and that the county’s vulnerability to a WUI fire is also high.  Coordinating mitigation activities with the Wheeler County CWPP Local Coordinating Group will ensure effective implementation of actions that will reduce the high level of fire risk.  
· As the representative body for agencies involved in wildland fire risk reduction in Wheeler County, the Local Coordinating Group is responsible for the following:

· Providing oversight to activities related to the Wheeler County CWPP;

· Ensuring representation and coordination among different coordinating group members;

· Developing and refining goals for fire protection in Wheeler County; and 

· Developing a long-term structure for sustaining efforts of the Wheeler County CWPP.  

Coordinating with the Local Coordinating Group on wildland fire mitigation activities will ensure effective implementation of projects and avoid duplication of wildland fire risk reduction activities.  

· The three incorporated cities in Wheeler County – Fossil, Mitchell and Spray - have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 

· Wheeler County Communities at Risk include the incorporated communities of: Fossil, Mitchell and Spray as well as unincorporated communities: Richmond, Twickenham, and Winlock. 

	Ideas for Implementation: 

	· Coordinate wildland fire risk reduction activities with the Local Coordinating Group to assist them in accomplishing the following activities: 

· Access and utilize federal funding while still available to ensure continued federal funding for fuels reduction.

· Set realistic expectations for reducing wildland fire risk.  This will provide attainable goals for the public to achieve and increase public awareness about wildland fire risk.  

· Coordinate priorities for funding that will provide equitable distribution of funding and achieve appropriate landscape treatment.

· Promote visible projects and program successes to increase awareness among the public about wildland fire risk reduction.

· Find funding to support efforts that will lead to increased funding to implement programs.

· Identify incentives for fire protection and community participation to increase citizen participation in wildland fire risk reduction.

· Engage insurance companies to provide insurance industry investment in activities. 

· Promote local investment in property, infrastructure, and business to increase economic development.   


	Coordinating Organization:
	Wheeler County

	Internal Partners: 
	External Partners:

	Local Coordinating Group, Wheeler County Court, Wheeler County Fire Defense Board, ODF, USFS Umatilla & Ochoco, NPS, Community and County leaders
	Cities of Fossil, Mitchell, Spray

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	
	Long Term
	

	Form Submitted by:
	


Wildfire #2
	Proposed Action Item: WF#2
	Alignment with Plan Goals: 

	Coordinate emergency management planning efforts with the Wheeler County Community Wildfire Protection Plan (CWPP) Local Coordinating Group.  
	Goal 2: Safety of life and property.

Goal 3: Increased cooperation and collaboration among groups and agencies

	Rationale for Proposed Action Item:  

	· In a self-completed hazard analysis, Wheeler County reported itself as having a high level of risk to wildfire.  In addition, the State of Oregon’s Natural Hazard Mitigation Plan indicates that Wheeler County’s probability for a future WUI fire is high (that the county would be likely to have a major WUI fire event in the next 10-35 years) and that the county’s vulnerability to a WUI fire is also high.  By coordinating emergency management planning efforts with the CWPP Local Coordinating Group, the county can ensure effective response in the event of a wildfire or emergency.
· The CWPP Local Coordinating Group identified coordinating emergency management planning efforts in Wheeler County with the Local Coordinating Group and local fire districts to ensure an effective response in the event of a wildfire or emergency.

· The three incorporated cities in Wheeler County – Fossil, Mitchell and Spray - have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 

· Wheeler County Communities at Risk include the incorporated communities of: Fossil, Mitchell and Spray as well as unincorporated communities: Richmond, Twickenham, and Winlock.

	Ideas for Implementation: 

	· Strengthen emergency management, response, and evacuation plans

· Coordinate emergency management efforts with the Local Coordinating Group, county government, and local fire districts.  

· Outline strategies and activities for public outreach in emergency management.



	Coordinating Organization:
	Local Coordinating Group 

	Internal Partners: 
	External Partners:

	Wheeler County, Wheeler County Court, Wheeler County Fire Defense Board, ODF, USFS Umatilla & Ochoco, NPS, Community and County leaders
	Cities of Fossil, Mitchell, Spray

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	
	Long Term
	

	Form Submitted by:
	


Wildfire #3
	Proposed Action Item: WF#3
	Alignment with Plan Goals: 

	Conduct risk assessment activities with the Wheeler County Community Wildfire Protection Plan (CWPP) Local Coordinating Group to assess areas in the county at risk to wildland fires.
	Goal 2: Safety of life and property.

Goal 3: Increased cooperation and collaboration among groups and agencies

	Rationale for Proposed Action Item:  

	· In a self-completed hazard analysis, Wheeler County reported itself as having a high level of risk to wildfire.  In addition, the State of Oregon’s Natural Hazard Mitigation Plan indicates that Wheeler County’s probability for a future WUI fire is high (that the county would be likely to have a major WUI fire event in the next 10-35 years) and that the county’s vulnerability to a WUI fire is also high.  Conducting risk assessment activities with the Wheeler CWPP Local Coordinating Group will help identify areas in the county at risk to wildland fires and will also help local agencies identify mitigation actions.  
· The Community Wildfire Protection Plan identified risk assessment of properties to wildland fire as an action to reduce risk to wildland fire.  Risk assessment will help local firefighting agencies, the county, communities, and the public determine the risk certain areas or communities face in terms of wildland fire.  Risk assessment is also the first step in reducing an area’s risk to wildland fire and provides a framework for identifying appropriate mitigation activities.  

· The Disaster Mitigation Act of 2000 requires that communities continue to involve the public beyond the original planning process [201.6(c)(4)(ii)].  Promoting risk assessment activities with the public and property owners in the WUI would be a way to conduct outreach to inform the public of the county’s risk to WUI fire and keep the public involved in the county’s efforts to mitigate that risk.
· The three incorporated cities in Wheeler County – Fossil, Mitchell and Spray - have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 

· Wheeler County Communities at Risk include the incorporated communities of: Fossil, Mitchell and Spray as well as unincorporated communities: Richmond, Twickenham, and Winlock.

	Ideas for Implementation: 

	· Identify communities at risk in the Wildland-Urban Interface.

· Develop wildland fire risk assessment strategies that will encourage public involvement and homeowners.  
· Work with partners to develop risk assessment programs. Components of the program could include:

· Determining what the assessments of communities would include, and who would be responsible for conducting them.

· Determining if there is a need to prioritize at-risk communities based on vulnerability, and begin the program in the most vulnerable, highest priority communities first. 

· Identifying and developing the most appropriate methods of communication to reach at-risk homeowners.
· Identify hazardous fuels treatment projects.  

· Identify funding sources to pay for risk assessment programs.




	Coordinating Organization:
	Local Coordinating Group 

	Internal Partners: 
	External Partners:

	Wheeler County, Wheeler County Court, Wheeler County Fire Defense Board, ODF, USFS Umatilla & Ochoco, NPS, Community and County leaders
	Cities of Fossil, Mitchell, Spray

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	Short term
	
	

	Form Submitted by:
	


Wildfire #4
	Proposed Action Item: WF#4
	Alignment with Plan Goals: 

	Coordinate information and outreach activities with the Wheeler County Community Wildfire Protection Plan Local Coordinating Group to promote fire prevention and risk reduction.  
	Goal 2: Safety of life and property.

Goal 3: Increased cooperation and collaboration among groups and agencies

	Rationale for Proposed Action Item:  

	· In a self-completed hazard analysis, Wheeler County reported itself as having a high level of risk to wildfire.  In addition, the State of Oregon’s Natural Hazard Mitigation Plan indicates that Wheeler County’s probability for a future WUI fire is high (that the county would be likely to have a major WUI fire event in the next 10-35 years) and that the county’s vulnerability to a WUI fire is also high.  Coordinating information and outreach activities with the Wheeler CWPP Local Coordinating Group will ensure the county and the Group will conduct an effective public outreach campaign to promote fire prevention and risk reduction activities.  
· The Disaster Mitigation Act of 2000 requires that communities continue to involve the public beyond the original planning process [201.6(c)(4)(ii)].  Coordinating information and outreach activities with the CWPP Local Coordinating Group will promote fire prevention and risk reduction activities among the public, as well as keep the public involved in the county’s efforts to mitigate that risk.  
· The three incorporated cities in Wheeler County – Fossil, Mitchell and Spray - have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 

· Wheeler County Communities at Risk include the incorporated communities of: Fossil, Mitchell and Spray as well as unincorporated communities: Richmond, Twickenham, and Winlock.



	Ideas for Implementation: 

	· Develop strategies for increasing citizen awareness and action for fire prevention

· Develop strategies to extend awareness and actions for fire prevention to all citizens of Wheeler County.  

· Examples of public outreach activities include fuel reduction activities and risk assessment (see other CWPP actions)

	Coordinating Organization:
	Local Coordinating Group

	Internal Partners: 
	External Partners:

	Wheeler County Wheeler County Court, Wheeler County Fire Defense Board, ODF, USFS Umatilla & Ochoco, NPS, Community and County leaders
	Cities of Fossil, Mitchell, Spray

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	
	Long Term
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Wildfire #5
	Proposed Action Item: WF#5
	Alignment with Plan Goals: 

	Work with the Community Wildfire Protection Plan (CWPP) Local Coordinating Group to implement fuel reduction strategies to reduce the risk to wildland fire.
	Goal 2: Safety of life and property.

Goal 3: Increased cooperation and collaboration among groups and agencies

	Rationale for Proposed Action Item:  

	· In a self-completed hazard analysis, Wheeler County reported itself as having a high level of risk to wildfire.  In addition, the State of Oregon’s Natural Hazard Mitigation Plan indicates that Wheeler County’s probability for a future WUI fire is high (that the county would be likely to have a major WUI fire event in the next 10-35 years) and that the county’s vulnerability to a WUI fire is also high.  Working with the CWPP Local Coordinating Group to implement fuel reduction strategies will ensure a coordinated effort to reduce the overall risk to wildland fire.  
· The Wheeler County Community Wildfire Protection Plan identified fuel reduction as an objective to reduce risk to wildland fire.  Communities or homes that reduce sources of fuel for fire, such as woodpiles and low hanging trees or shrubs can greatly reduce their property’s risk to fire damage.  

· Example Programs:

· Grant County, NM – “Grant County WILDLAND-URBAN INTERFACE Landowner Assistance Program”: Provides cost-sharing between the State (70%) and the landowner (30%) for fuels treatments

· Summit County, CO – 2002 Economic Action Program NFP Grant funds cost-share thinning and recycling of wastes

· Humboldt and Del Norte Counties, CA – Free chipping for residents through the Community Chipping Program

· Helena, MT – Project Impact Homeowner Assistance Program: A cost-share program to clear defensible space
· The three incorporated cities in Wheeler County – Fossil, Mitchell and Spray - have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 

· Wheeler County Communities at Risk include the incorporated communities of: Fossil, Mitchell and Spray as well as unincorporated communities: Richmond, Twickenham, and Winlock.



	Ideas for Implementation: 

	· Identify funding sources or cost-sharing strategies to help pay for fuel treatment projects.

· Identify fuels treatment projects on lands using the risk assessment data.

· Identify strategies for coordinating fuels treatment projects at a landscape scale.

· Provide special need citizens with an opportunity to participate in programs.  

· Develop long-term strategies for maintenance of fuels reduction

· Focus strategic planning for hazardous fuels treatment projects on evacuation routes/corridors (County Roads, FS Roads, State Highways, Public Access Roads, Private Drives).

· Promote information and outreach through all fuels reduction programs to ensure strong community involvement in fuels reduction and wildland fire prevention projects.  

· Develop a method for determining community values and concerns about various fuel treatment options.

· Develop a method that can translate the community values, concerns, and input regarding various fuel treatment options into recommended options appropriate for the community.

· Engage local fire chiefs, ODF, and the US Forest Service personnel to do site visits to “hot spots” and make recommendations to landowners regarding fuel treatment options.



	Coordinating Organization:
	Local Coordinating Group 

	Internal Partners: 
	External Partners:

	Wheeler County, Wheeler County Court, Wheeler County Fire Defense Board, ODF, USFS Umatilla & Ochoco, NPS, Community and County leaders
	Cities of Fossil, Mitchell, Spray

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	Long Term
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Wildfire #6
	Proposed Action Item: WF#6
	Alignment with Plan Goals: 

	Include information regarding wildfires in a brochure of natural hazards and mail/make available to county residents and the public so they know what to do and how they can help those responsible for taking action.
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· Residents need to know of the existence of the County Wildfire Protection Plan.

· Those responsible for protection need to know where water sources are in the county.

· Need to know which evacuation roads need to be repaired.

· Need to be sure Mutual aid agreements are in place.

· Not all road departments not equipped with personal safety gear and often times their equipment is utilized on fires.

	Ideas for Implementation: 

	· If appropriate and available follow County Wildfire Protection Plan.

· Educate the public on what to do in a wildfire.

· Educate public on 30 foot fuel reduction and debris removal around homes.

· Educate public on fire resistant roof, shelter and shrubs.

	Coordinating Organization:
	Wheeler County Emergency Management Coordinator

	Internal Partners: 
	External Partners:

	Road Dept., 911,Sheriff, Emergency Management, County Court
	Cities of Fossil, Mitchell, Spray; Fire dept., public works, Oregon Dept. of Forestry, ODOT, State Police, Mental Health, Faith Community, Red Cross, Humane Society, Utilities, BLM, USFS, State Fire Marshall, Oregon Dept. of Fish and Wildlife

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	X  Some
	X Some
	

	Form Submitted by:
	Susan C. Brewer


Wildfire #7
	Proposed Action Item:  WF#7
	Alignment with Plan Goals: 

	Provide County Road Department with fire fighting training and equipment 
	Goal 2: Safety of life and property.

Goal 3: Increased cooperation and collaboration among groups and agencies

	Rationale for Proposed Action Item:  

	· In a self-completed hazard analysis, Wheeler County reported itself as having a high level of risk to wildfire.  In addition, the State of Oregon’s Natural Hazard Mitigation Plan indicates that Wheeler County’s probability for a future WUI fire is high (that the county would be likely to have a major WUI fire event in the next 10-35 years) and that the county’s vulnerability to a WUI fire is also high.  Coordinating information and outreach activities with the Wheeler CWPP Local Coordinating Group will ensure the county and the Group will conduct an effective public outreach campaign to promote fire prevention and risk reduction activities.  
· The three incorporated cities in Wheeler County – Fossil, Mitchell and Spray - have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 
· Wheeler County Communities at Risk include the incorporated communities of: Fossil, Mitchell and Spray as well as unincorporated communities: Richmond, Twickenham, and Winlock.
· A community’s response capabilities can have a significant impact on the impact wildfire has on a community. Wheeler County’s Road Department currently lacks adequate training and equipment. 



	Ideas for Implementation: 

	· Identify appropriate training for Road Department Staff

· Seek funding to support training

· Identify appropriate funding source for the purchase of fire fighting equipment such as fire pants, shirts, fire shelters, and web gear. Potential funding sources may include DHS’ Assistance to Firefighters Grant. 

	Coordinating Organization:
	Wheeler County Road Department

	Internal Partners: 
	External Partners:

	Wheeler County Public Works
	Cities of Fossil, Mitchell and Spray, ODF; Fire Districts; State Fire Marshall; Local Cities; OEM; BLM; USFS; Utilities; Local WUI Property Owners

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	Short Term
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Windstorm #1
	Proposed Action Item: WS#1
	Alignment with Plan Goals: 

	Include information regarding wind storms in a brochure of natural hazards and mail/make available to county residents and the public
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· Windstorms increase the risk of down communication and power lines.

· Windstorms can increase the risk of debris on roads.

· Windstorms can cause poor visibility in areas where soil is loose.

· Windstorms can cause tree limbs to produce risks to homeowners/tenants.

· Windstorms are sometimes accompanied by heavy moisture.

· Windstorms can be a catalyst for traffic accidents.
· The three incorporated cities in Wheeler County –Fossil, Mitchell and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 

	Ideas for Implementation: 

	· Educate the public on what to do in a windstorm.



	Coordinating Organization:
	Wheeler County Emergency Management Coordinator

	Internal Partners: 
	External Partners:

	Emergency Management, Road Dept., 911, Sheriff, Senior Services, County Court, Medical
	Cities of Fossil, Mitchell, Spray; Fire Dept., Utilities, ODOT, Media, Red Cross, City Public Works, Utilities, OEM, Other Medical

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	          X
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	Susan C. Brewer


Winter Storm #1
	Proposed Action Item: WS#1
	Alignment with Plan Goals: 

	Educate farmers about ways to protect livestock from the effects of winter storms
	Goal 2: Safety of life and property



	Rationale for Proposed Action Item:  

	· Wheeler County rated itself high on a self-completed hazard risk rating study for both wind and winter storms.  In addition, the State of Oregon’s Natural Hazard Mitigation Plan indicates that Wheeler County has a high probability and vulnerability to winter storms.  By encouraging farmers to better protect their livestock from winter storms, impacts to the local economy can be minimized. 
· According to the Wheeler County Community Profile, 20% of employees work in the Agriculture industry in the County. 

· The Disaster Mitigation Act of 2000 requires communities to identify a comprehensive range of specific mitigation actions and projects for each hazard [201.6(c)(3)(ii)].  Protecting important community assets from winter storms is important.   

· The three incorporated cities in Wheeler County – Fossil, Mitchell, and Spray - have limited resources and rely on the county for certain services and public facilities.  The cities should coordinate with the county to encourage farmers to protect livestock, establishing a unified countywide effort to reduce the impacts on the agricultural based economy.  



	Ideas for Implementation: 

	· The County and cities should partner with Oregon State University Extension Service and the Oregon Department of Agriculture for this effort.
· Installation of snow fences to reduce drifting snow on roads and paths, which could block access to barns, feed and water. 
· Horses and livestock should have a shelter where they can be protected from wind, snow, ice and rain.
· Grazing animals should have access to a protected supply of food and non-frozen water

	Coordinating Organization:
	Wheeler County

	Internal Partners: 
	External Partners:

	
	Cities of Fossil, Mitchell, and Spray, OSU Extension, Oregon Department of Agriculture

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	
	Long Term 
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Winter Storm #2
	Proposed Action Item: WS#2
	Alignment with Plan Goals: 

	Include information regarding winter storms in a brochure of natural hazards and mail/make available to county residents and the public.
	Goal 2: Safety of life and property

Goal 3: Increased cooperation and collaboration between groups and agencies.

	Rationale for Proposed Action Item:  

	· Winter Storms increase the risk of down communication and power lines.

· Winter Storms can increase the risk of driving on roads.

· Winter Storms can increase the risk of low visibility on roads.

· Winter Storms can increase the risk of trees and tree limbs on homes.

· Winter Storms can increase the risk of running out of household supplies.

· Winter Storms can increase the risk of personal and vehicle accidents and injuries.
· The three incorporated cities in Wheeler County –Fossil, Mitchell and Spray- have limited resources and rely on the county for certain services and public facilities.  Because the cities rely so heavily upon the County to provide services, this action is considered to be a multi-jurisdictional action because it benefits both the County and all the participating cities. 


	Ideas for Implementation: 

	· Educate the public on what to do in a winter storm.



	Coordinating Organization:
	Wheeler County Emergency Management Coordinator

	Internal Partners: 
	External Partners:

	County Court, Road Dept., Emergency Management, Law Enforcement, Medical Clinic
	Cities of Fossil, Mitchell, Spray; ODOT, Mortuary Services, EMS, Mental Health, Faith Community, Medical, Red Cross, Schools, Coroner 

	Timeline:   
	If available, estimated cost: 

	Short Term (0-2 years)
	Long Term (2-4 or more years)
	

	Some Items X
	Some Items X
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