Section 4:

Goals and Action Items

This section describes the components that guide implementation of the identified mitigation strategies and is based on strategic planning principles.  This section also provides information on the process used to develop a mission, goals and action items.

· Goals— Goals are designed to drive actions and they are intended to represent the general end toward which the County effort is directed.  Goals identify how the community intends to work toward mitigating risk from natural hazards.  The goals are guiding principles for the specific recommendations that are outlined in the action items.

· Action Items— The action items are detailed recommendations for activities that local departments, citizens and others could engage in to reduce risk.

Mitigation Plan Goals

The plan goals help guide the direction of future activities aimed at reducing risk and preventing loss from natural hazards.  The goals listed here serve as checkpoints as agencies and organizations begin implementing mitigation action items.

· Ability to respond effectively and swiftly

· Safety of life and property

· Increased cooperation and collaboration between groups and agencies
These goals were established by the Wheeler County Hazard Mitigation Steering Committee and Stakeholders and were approved by the Cities and County Government. They are regional goals shared by Gilliam, Sherman, and Wheeler Counties.

Mitigation Plan Action Items

Short and long-term action items identified through the planning process are an important part of the mitigation plan.  Action items are detailed recommendations for activities that local departments, citizens and others could engage in to reduce risk.  They both address multi-hazard (MH) and hazard-specific issues.

Each action item has a corresponding action item worksheet describing the activity, identifying the rationale for the project, identifying potential ideas for implementation, and assigning coordinating and partner organizations.  The action item worksheets can assist the community in pre-packaging potential projects for grant funding.  The worksheet components are described below.  These action item worksheets are located at the end of this section.

Rationale or Key Issues Addressed

Action items should be fact-based and tied directly to issues or needs identified throughout the planning process.  Action items can be developed at any time during the planning process and can come from a number of sources, including participants in the planning process, noted deficiencies in local capability, or issues identified through the risk assessment.

Ideas for Implementation
The ideas for implementation offer a transition from theory to practice and serve as a starting point for this plan.  This component of the action item is dynamic, since some ideas may prove to not be feasible, and new ideas may be added during the plan maintenance process.  Ideas for implementation include such things as collaboration with relevant organizations, grant programs, tax incentives, human resources, education and outreach, research, and physical manipulation of buildings and infrastructure.  This section should also include a description of how the mitigation activity may be implemented through existing community plans, policies and programs. 

Coordinating Organization
The coordinating organization is the public agency with the regulatory responsibility to address natural hazards, or that is willing and able to organize resources, find appropriate funding, or oversee activity implementation, monitoring and evaluation.

Internal and External Partners
 The internal and external partner organizations listed in the Action Item Worksheets are potential partners recommended by the project Steering Committee but not necessarily contacted during the development of the plan.  The coordinating organization should contact the identified partner organizations to see if they are capable of and interested in participation.  This initial contact is also to gain a commitment of time and/or resources toward completion of the action items.

Internal partner organizations are departments within the County that may be able to assist in the implementation of action items by providing relevant resources to the coordinating organization.

External partner organizations can assist the coordinating organization in implementing the action items in various functions and may include local, regional, state, or federal agencies, as well as local and regional public and private sector organizations.

Plan Goals Addressed
The plan goals addressed by each action item are identified as a means for monitoring and evaluating how well the mitigation plan is achieving its goals, following implementation.

Timeline
Action items include both short and long-term activities.  Each action item includes an estimate of the timeline for implementation.  Short-term action items (ST) are activities that may be implemented with existing resources and authorities in one to two years.  Long-term action items (LT) may require new or additional resources and/or authorities, and may take from one to five years to implement.

Action Items

The following pages provide a list of mitigation Wheeler County can take to prepare itself in the event of a natural disaster. Although the actions are countywide, they also provide a direct benefit to the incorporated cities in Wheeler County. The three incorporated cities in Wheeler County – Fossil, Mitchell, and Spray – have limited resources and rely on the county to provide emergency services. Any actions that improve the capabilities of those services will therefore benefit not only the county, but the communities as well.
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